
350 Targowski

Table 8-5: The Selection of Application Strategic Domain
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IT Differential Advantage
If the IT organization is to continue to attract a company' s business units

and tlieir management, it must perform certain functions within industry practice
with distinction. Rapid deployment of applications, a sophisticated matrix of
applications, a low information processing cost, better user friendly software,
and better information quality can all serve to differentiate a particular IT
organization from the industrial pack.

IT management may choose the right differential advantage by choosing
between in-house and outsourcing of the planning, development, maintenance,
information, data and network centers' services. By focusing on all or part of
these centers it is possible to implement expected solutions.

Strategic Thrust
This consideration steers a course between strategic moves that are either

too aggressive or too passive. Examples of application-intensive and business-
intensive strategic thrusts are as follows:
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Application-intensive thrusts:
a. Legacy systems integration
b. Middleware integration
c. EAI-Enterprise Applications Integration
d. Workflow systems
e. Mobile integration
f Other

Figure 8-10: The IT Strategy ofSingtel
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Business-intensive thrusts:
a. BPR-Business Process Re-engineering
b. BPI-Business Process Integration
c. B2B
d. E-market development
e. Cost leadership in information tools delivery centers
f Other

The strategic thrust selection should concentrate on a critical direction
rather than on minor steps. The selected thrust can be seen in a company as
offensive or defensive with all related repercussions. The selected trust should
be selected in accordance with its IT targets.

Figure 8-10 provides an example of IT aims for a telecommunication
company7.

After defining the IT strategic aims one can pass to the stage of tactical
planning and define (Figure 8-4):

• IT Policies,
• Implementation of IT-strategy oriented structures,
• Managing IT strategy and policies.

After the tactical planning stage comes a level of IT operations in the scope
of IT developmental projects and information processing and networking.

CONCLUSION
IT management is still an evolving discipline which can hardly follow the

accelerated pace of technology development. IT is creating a new Information
Civilization, which is about 50 years old but is minute in comparison to 6,000
years of human civilization.
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ENDNOTES
1 In some organizations IT office can be a front-office.

A student project presented by Alison Say, Chau Phan Hong, Dennis
Macy, and Karen Hoi, MBA Program of Western Michigan University in
Singapore, 2002.

3 Level 1 - highly capable individual, Level 2-contributing team member,
Level 3- competent manager, Level 4- effective leader, Level 5-executive
(Collins 2003).

4 Collins (2003) defines it by analogy that ahedgehog knows one big thing
and a fox has a myriad of complex strategies. It comes from Isaiah Berlin's
"The Hedgehog and the Fox."
More discussion on this issue is provided in Chapter 2.

6 Architectures of these applications are provided in Chapter 4.
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A student project presented by Alison Say, Chau Phan Hong, Dennis
Macy, and Karen Hoi, MBA Program of Western Michigan University in
Singapore, 2002.

Copyright © 2003, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.


	ateesa - 0363
	ateesa - 0364
	ateesa - 0365
	ateesa - 0366
	ateesa - 0367

